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1. Executive Summary
APEC Architects was appointed to carry out a Strategic Feasibility Study to explore how the
provision of social and community facilities could be improved on the site adjoining Corpus
Christi Church.
It was important for APEC to develop a brief underpinned by a depth of understanding of
the client’s needs. Therefore a programme of consultation was undertaken with the Church
(including members of the congregation), and community stakeholders including Corpus
Christi Primary School, which is located on the same site.
Following the consultation period, a comprehensive brief was developed. It recognised that
the former club building was not fit for purpose, and that there is a need for good quality
social space for members of the Church. Furthermore, there is a strong need for social
activities to bring the wider community together, of all ages, and therefore the opportunity to
strengthen the relationship with the church and its local community.
Through the exploration of options, and feedback received from the Church, a preferred
option emerged. It was developed in plan form only, at this stage, with an indicative massing
sketch to help members of the congregation gauge the scale of the building.
This report draws together the key documents and drawings produced in the process.
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2. Scope of Work
The study comprised the following key stages:
1.

Information Gathering. This stage involved appraising relevant information that is
key to the project, such as existing plans, site history and constraints, and identifying
any missing information.

2.

Consultation and Briefing. This stage involved gaining a deep understanding of
the Church’s needs and those of the wider community, through inclusive
engagement. Findings from the consultation were reported back to the Church
Steering Group, and a written brief for the redevelopment of the site was developed.

3.

Analysis and Options Appraisal. Following some analysis of the existing buildings
and site, three initial options were developed and presented to the Church
representative.

4.

Development of Preferred Option. In response to the feedback to the initial
concept, two further options were developed and presented to Church
representatives.

5.

Next Steps. Drawings are provided in this document, along with the brief,
consultation summary, and proposed next steps. This document would be suitable to
show potential funders and/or to form the basis for a formal Pre-Application enquiry.
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3. Consultation Summary
The following consultation summary report was issued to the client on 27th July 2018.
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1. Introduction
1.1.

Thanks to input from members of Corpus Christi Church, and Corpus Christi RC
Primary School, we have been able to develop an understanding of their community
and their needs for the development of the new Church Hall.

1.2.

The following stakeholder groups were engaged as part of this consultation process
(responses from each group referred to within this document will correspond with the
colours below):
Corpus Christi Church Parishioners / Congregation
Corpus Christi RC Pupils
Corpus Christi School Parents & Grandparents
Corpus Christi School Staﬀ

1.3.

This document details the methods undertaken to engage these groups, the
outcomes of this, and a summary of key findings and themes.

1.4.

The summary at the end of this document includes our initial thoughts on how the
information that has emerged from the consultation process will form the basis of the
project brief. This is followed by recommended next steps.
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2. Consultation Approach
2.1.

Stakeholders of the church and school were engaged in the following ways over
several months:
2.1.1. 6th February 2018 - An initial meeting with Fr David Gnosill to discuss the
needs of the Church and requirements for any development. These
requirements were summarised in APEC’s Architectural Services Proposal
letter.
2.1.2. 10th April 2018 - A more detailed discussion with Fr David, which has been
recorded in a separate document. However, the key needs he expressed
included:

- Creating an inclusive building that is welcoming to the wider community,
and accommodates the church’s liturgical and social activities (although a
bar is not to be included).

- Strategic long-term consideration of the wider site.
- Opening the building to use by the school.
- Provision for health and welfare activities from the new facility.
- Consideration of improvements to areas of the existing church.
2.1.3. 23rd June 2018 - Questionnaires were distributed to parishioners attending
the Saturday evening Vigil Mass, and who would miss the following
consultation event.
2.1.4. 24th June 2018 - An open discussion and mapping exercise with members
of the congregation following Mass, and distribution of questionnaires.
Advanced notice of this event was given in the Parish newsletter. Around 20
parishioners remained for this discussion. Two of those consulted were from
young families, and the other people were from the older generation, so it is
worth noting that the views expressed in this discussion are not necessarily
representative of the congregation’s overall diversity.
2.1.5. 2nd July 2018 - A ‘drop-in’ discussion was made available to parents and
staff of the school following morning drop-off. Over 45 people were spoken
to, and were given questionnaires to complete. Separate questionnaires were
distributed to staff and pupils of the school.
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2.2.

2.3.

Key themes from the open discussions are included within this document. The
responses from the questionnaires provided the opportunity for more detailed
analysis. Overall, 85 completed questionnaires were received from the following:
38

Corpus Christi Church Parishioners

30

Corpus Christi RC Pupils

10

Corpus Christi School Parents & Grandparents

7

Corpus Christi School Staﬀ

The following graphs illustrate that most people consulted were female, and that
there was a particularly low response from people aged between 18 and 34 (school
staff were not asked to provide this information):
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3. Views of the Church
3.1.

Members of the congregation were asked what Corpus Christi Church means to
them. Responses were very positive, and the Church is clearly important to its
congregation, particularly in terms of the memories they have made there, their
feeling of belonging as a community and family, and the welcoming and friendly
atmosphere.

3.2.

What makes Corpus Christi Church special to you?

Calm and
peaceful

Welcoming
and friendly

Memories
(20)

(6)

(3)

It
makes us
feel better
(2)

Our
wonderful
Priest
(3)

Caring and
supportive
(3)

Connection to
God and Jesus
through prayer
(3)

Feeling of
belonging to a
community and
family
(7)

Responses from congregation questionnaire
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3.3.

What words would you use to describe your church?

Welcoming

Peaceful

(8)

(7)

Friendly

Diverse

(3)

Lovely

Good

Faith

(2)

(2)

(2)

(2)

Warm

(1)

(1)

Bright
(1)

(4)

(4)

Beautiful

Team

Homely

Calming

(7)

Safe

Alive

(1)

(1)

(1)

Heavenly

Nostalgic

(1)

(1)

Joyful
(1)

(1)

Vibrant
(1)

Spiritual

Community

(1)

(1)

Comfortable

Therapeutic

(1)

(1)

Childfriendly
(1)

Loving

(1)

(1)

Caring

Modern

United

Clean

(1)

Relaxing
(1)

Supportive
(1)

Wellmaintained
(1)

Responses from congregation questionnaire
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!
Mapping exercise from the congregation consultation

4. Community Needs
4.1.

Through consultation discussions and questionnaires, stakeholders of the church
and school told us what they thought was needed in the area. During the discussion
with the congregation, a recurring theme was that new facilities should be designed
to host activities for people who feel isolated, particularly the elderly. Building on the
Forever Young group’s activities, and being able to provide a range of activities for
people in the local area was raised by a number of people. People mentioned that
there is a lack of facilities for older people living in the area.

4.2.

Another key theme was to provide space for children’s activities, both church and
non-church related. A couple of people suggested further consultation with young
people, as it was noted that there are few places for young people to meet ‘casually’.
A couple of people mentioned the desire for a strong focus on children, in both the
development of the project and provision, recognising children as ‘the future’. There
was a strong belief from some, that by providing facilities for children of the parish,
this would cement the Church’s place as a focal point for them as they grow older.
Faith-led children’s work was also raised as a desirable activity that a new hall could
provide.

4.3.

Conversely, there was a strong consensus that sports facilities should not be
provided, as such facilities are well supplied in the local area. That said, it was also
recognised that having space that could be used for smaller physical exercise
classes targeting particular groups may be appropriate- to appeal to those that may
feel less inclined to book a class/ participate in formal sports.
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4.4.

In the questionnaires, consultees were asked what needs there are in their area that
they thought could be addressed by a new church hall:
Youth activities

10

Fitness / Sports

2

7

2

15

Social activities

11 1

Bringing the community together

6
5

Meetings: social, community groups, prayer
Events

3

2
2 1

2 1

All age social interaction

5 1
1

Indoor and outdoor play

5
4 1

Parties - birthday, sacramental

3 1

Support / advice / signposting

1

Dance

3
3

Older people activities
Bingo

2

Adult classes

1 1

Functions

1

Isolation

1

Retreats

1

Family sessions

1

Workshops

1

Art

1

Out of school learning

1
0

5
Congregation

10

15

Parents / Grandparents

20
Pupils

Staﬀ

“Social interaction for all ages - the elderly are feeling isolated”
“With an ageing population there needs to be an emphasis on keeping
active and fit so activities geared to achieve this could benefit not only
members of the church but local residents as well.”
“There is no facility at all in this area for the local community. We need a
meeting place for social gatherings, adult classes, dance, keep fit, the list is
endless.”
“Reach out to people to help them understand the meaning of helping each
other.”
“Outdoor play area … is chronically needed”
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4.5.

The congregation and school parents/grandparents were also asked to select
activities from a list that they thought the community would be interested in:
Cafe

26

Fitness activities

24

Meeting space

5

25

4

24

More activities for older people
Adult education classes

20

3
6

20 1

Prayer or memorial garden
Activities for young people

17
16

Free or low-cost creche
Breakfast or after school club

12

12

Craft or making spaces for local enterprises or individuals

10

Community space for growing plants and food

7

English classes

6

Job / employment support

3

2
3

5
8

Welfare services

2

4

14

Visiting health practitioner

4

5

13

IT classes

2
4

71

Respite care
Shared business start-up / incubation workspace / hot desks

5

Horticultural therapy

5
0

5

10

15

Congregation

4.6.

6

20

25

30

35

Parents / Grandparents

The following are suggested activities from all consulted groups:

- Dance

- Music

- Summer schemes / clubs

- Slimming club

- Scouts and guides

- Craft fair

- Outdoor activities and play

- Martial arts / karate

- Indoor games

- Art

- Homework / learning club

- Gymnastics

- Stay and play

- PTA meetings and events

- Prayer group

- Film nights

- Keep fit
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5. Views on a New Church Hall
5.1.

100% of school staﬀ consulted agreed that they could make use of a space for
pupils to attend before and after school clubs and other activities.

5.2.

80% of school pupils would like the activities they enjoy doing outside of school to
take place in the new church hall instead (although this includes football and
swimming).

5.3.

During the open discussion with the congregation, there was a strong consensus
that the Church needs a new social space, albeit that a few people strongly felt that a
modest extension was appropriate rather than a new large hall. Such views were
borne by concerns of both financial burden to the Parish, and that there are plenty of
facilities already in the area; a new, large building or extension would struggle to
attract sufficient bookings to ensure its economic sustainability. These points were
also voiced by questionnaire respondents:
“Give Parishioners a vote on if they want the Church to get into debt. Who
will run it? Who will clean if after events? The last hall failed after many
years because of a lack of volunteers. [It] would be wrong to put the people
of the parish into debt for a hall.”
“A community centre would need to be able to generate income for the
parish / community. Parishioners would need to have a more active
involvement in managing the centre.”
“The John White Centre has great diﬃculty attracting the local community.
Perhaps dialogue with the centre would be helpful. Also duplication may be
a problem.”

5.4.

However, these concerns were expressed by a minority of people consulted. A more
prevalent view was that there was a strong need for high quality activity space for the
Church, the school and the wider community, and that the church site is perfectly
located to meet these needs, due to its prominent location, existing ‘footfall’,
available space and car parking. Some people felt particularly strongly that the
redevelopment should be ‘visionary’ and look to the future, rather than just provide
‘the minimum’, and particularly referred to the way it could act a as a focal point for
the community with it being next to the school and in a key location. Several people
saw the potential to raise the profile of the Church, and to demonstrate the Church’s
welcoming and inclusive ministry. Most of the questionnaire respondents were also
supportive of new facilities:
"Would be a marvellous addition to the existing church”
“Would be a much needed facility to serve both Ernesford Grage/ Binley and
Willenhall”
“Feel this would benefit Corpus Christi greatly going into the future,
particularly for the children”
“Since the social club closed, we have been in real need for a space for the
Church/local community to meet and socialise.”
“We really do need a church hall”
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5.5.

Specifically, a need for a large hall to accommodate parish celebrations and social
events came across strongly. Many were excited by the opportunity that this would
present for parish activities that could bring the diversity of the congregation together,
including quizzes, themed fundraising events, themed sales (e.g. cake sales, plant
sales etc.). Many recognised the opportunity for parties to be accommodatedparticularly for those following Baptisms or funerals, and noted the importance of a
good, commercial standard catering kitchen that can be easily cleaned and
maintained.

5.6.

There was a difference of opinion with regards to sales of alcohol. There were some
who felt strongly that the hall would not attract parties if there is no bar included.
Others felt that the responsibilities and consequences associated with being a
licensed premises could be too much of a burden and/or be negative with regards to
community relationships (e.g. anti social behaviour). Some suggested that a
temporary licence or Bring Your Own policy could be considered on a case-by-case
basis.

5.7.

As well as a large main hall, many people expressed the desire for a good quality
meeting space, suitable for 10-20 people to do sedentary activities together- either
theologically based, or social. A desire for the Forever Young group to have a better
space for a greater range of activities was expressed by a few people.

5.8.

Some parishioners want to develop church-led community activities, but others were
more cautious about whether the Church has enough volunteer capacity to run
activities itself. Instead, a number felt that providing good quality spaces from which
existing organisations could run activities may be more realistic.
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6. Existing Local Provision
6.1.

It was identified that several places within the local and wider area offer facilities for a
number of events sought after for Corpus Christi, including:

- Ernesford Grange Academy (0.2 miles / 5 min walk from Corpus Christi)
- Hagard Community Centre (0.4 miles / 7 min walk from Corpus Christi)
- St John the Divine Church (0.4 miles / 9 min walk from Corpus Christi)
- Alan Higgs Centre (0.7 miles / 13 min walk from Corpus Christi)
- John White Community Centre (0.7 miles / 14 min walk from Corpus Christi)
- St Bartholomew’s Church (0.7 miles / 14 min walk from Corpus Christi)
- St Catherine’s Church and Pastoral Centre (1.0 miles / 18 min walk from Corpus
Christi)
6.2.

The following table explores the provision of the above providers against the activities
that the congregation and parents/grandparents thought would be of interest to the
local community (in order of most popular). This information has been sourced from
the providers’ websites, and is therefore not exhaustive. However, it helps to visualise
any gaps within the existing local provision (shaded in grey):

ACTIVITES

EG
Academy

Cafe

Fitness
activities

Hireable
sports hall,
gym, tennis
court and
pitches

Meeting
space

Hagard
Centre

St John
Church

Alan Higgs
Centre

John White
Centre

Cafe,
Monday to
Thursday
10am-1pm

Coffee
mornings

Cafe bar

Cafe,
Tuesday
11am-1pm

MUGA
Karate

Hireable
pitch, sports
hall, fitness
suites and
pitches

Yoga
Pilates
Keep fit
Tang Soo Do
(Korean
Martial Arts)
Zumba
Lad bug (get
fit for mums)
SBITC
(Ladies
exercise only)

Hireable
space

Hireable
meeting and
conference
rooms

Hireable
space

Jerry’s
Outlook
Bowls Group

More
activities for
older people

Adult
education
classes

Hireable
classroom
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Craft Class

Book
keeping
Crafts
Sugar
flowers and
cake toppers
Drawing and
watercolours
Family
History

St Bart.’s
Church

St
Catherine’s
Saturday
morning
coffee club

Social
activities for
adults (busy
fingers and
outlook)

Gardening
and soup
making club
Sunday Band
Proof bakery
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ACTIVITES

EG
Academy

Hagard
Centre

St John
Church

Alan Higgs
Centre

John White
Centre

St Bart.’s
Church

St
Catherine’s

Hireable
youth room
Summer
holiday club
Drama
Academy

Polaris youth
activities

Drop in youth
cafe
Gardening
and soup
making club
Sunday Band

Children and
families Jerry
Tots

Stay and play

Prayer or
memorial
garden
Activities for
young
people

YMCA

Free or lowcost creche
Parents and
toddlers

Stay and
Play

Drama
Academy

Breakfast or
after school
club
IT classes

Hireable IT
suite

Visiting
health
practitioner

Wellbeing
checks for
dogs

Craft or
making
spaces for
local
enterprises
or
individuals

Craft Class
Men’s Shed cooking
group to help
men’s health
and
wellbeing

Crafts
Sugar
flowers and
cake toppers
Drawing and
watercolours
Summer
holiday club
Gardening
and soup
making club

Community
space for
growing
plants and
food
English
classes

English
classes
Welfare
services

Job /
employment
support

Drop in youth
cafe

Credit Union
Advice
Centre
FoodBank

FoodBank

FoodBank
Credit Union

Advice
Centre

Respite care
Shared
business
start-up /
incubation
workspace /
hot desks
Horticultural
therapy
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6.3.

The Hagard Community Centre and John White Community Centre provide a variety
of spaces and activities that address a lot of the consultees’ needs. There is an
opportunity to build partnerships with these centres, to co-ordinate different activities
at different times to avoid duplication of services.

6.4.

There are various specialist fitness spaces available within a short walking distance.
One consultee mentioned that the rugby club, the Wasps, are in the process of
buying the Alan Higgs Centre, so public usage of this space with likely be reduced.

6.5.

There are cafes in the area, although they mostly have limited opening times.

6.6.

There are limited activities for older people, particularly where they can interact with
younger people. St Catherine’s gardening and soup making club seems to be a good
way in which to encourage social interaction between different age groups.

6.7.

There seems to be a lack in outdoor prayer or growing spaces, free and affordable
creches (although this might be provided in separate facilities), IT classes, visiting
health practitioners, respite care, and co-working spaces.
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7. Summary
7.1.

The congregation is clearly strongly connected to their church, and several people
have the appetite for more church-led activities that are currently limited by a lack of
social space for small and large groups alike.

7.2.

There is a strong need for social activities to bring the community together, of all
ages. It is therefore important that any activities and spaces are open to the wider
community, where appropriate, to allow for connections to be strengthened between
the church and its local community.

7.3.

It was identified that there is a lack of activities and spaces for children and young
people in the area. There are also concerns with isolation and health, particularly for
older people.

7.4.

Although several facilities are available in the wider area, it was felt that the
congregation and the local community would benefit from a new church hall at
Corpus Christi, that could provide flexible spaces for a variety of social activities for all
ages, including sharing food, fitness, learning, making, and playing. Outdoor playing
and growing space was also identified as desirable.

7.5.

Whilst most respondents were supportive of the principle of a new church hall, longterm financial sustainability was raised as a concern. It was also recommended that
the John White Centre is consulted to avoid duplication of provision, but also to
improve communication of their services and activities. Following further investigation
into existing local provision, it would also be beneficial to consult the Hagard
Community Centre.

7.6.

There is not enough demand, or it would not be appropriate, to build and sustain
specialist spaces required for some of the suggested activities, such as football,
swimming, workshops, and a bar. The availability of sports and fitness facilities in the
local area would also make it difficult to justify the provision of these activities.
However, some people avoid specialist sports or gym buildings as they can be
intimidating and contribute to isolation. An inclusive and safe space could be created
at Corpus Christi to accommodate low impact exercise groups.

7.7.

A bar has been suggested by several parishioners, although Fr David is particularly
against this. In our experience, we would not recommend a bar due to the
responsibility surrounding this. However, temporary licences or a Bring Your Own
policy could be considered on a case-by-case basis, which is an approach we have
seen several church halls adopt.

7.8.

Many of the activities suggested could potentially be accommodated in a Church
Hall, should it be designed to be flexible and enable a variety of activities to take
place. This would also allow for future changes in the community’s needs. For
example:
7.8.1. Social space to meet and eat: A cafe was the most popular suggestion
for the church hall. There are various forms this could take, but it is important
to review this against the Church’s vision and the feasibility of running this. As
the Church is more motivated to create a better social space, rather than
prioritising income generation, a commercial cafe ran by an independent
tenant would not be necessarily appropriate. However, a space for cooking
and eating could be provided to enable individuals and groups to use these
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facilities when needed, and when it is not being used by the Church for its
own events or Holy Communion and Confirmation breakfasts. The eating
space could either be combined with another activity space, or it could be
used as a flexible gateway/welcome space that engages with the street, and
showcases the events and activities that take place there. This could
potentially allow for more informal meetings to take place, community-led
groups and initiatives to gather, or even provide co-working spaces for
members of the community.
7.8.2. Larger space: This could be provided with ‘hard’, and easily cleanable,
finishes to enable activities such as after Mass gatherings, fitness, dance,
indoor play, social events (such as quiz nights), parties and film nights. With
the provision of a sink, craft and art activities could also be accommodated.
Ample storage would aid the flexibility of this space, in terms of storing
various types of furniture and equipment for different activities / layouts. A
kitchen should serve onto this space, as well as the welcome space.
7.8.3. Smaller space: A smaller space, perhaps with ‘soft’ finishes and access to
IT facilities, would be more appropriate for private meetings, smaller
children’s Liturgy groups, adult classes, and job / employment support.
7.8.4. Outdoor amenity space: There is evidently a lack of outdoor space for
children to play and socialise. Spaces could be designed with the potential to
open out onto landscaped external spaces. The degree of how accessible
this is to the public, in terms of security, would need to be considered.
Growing spaces could be used as a way to encourage social interaction
between age groups, and to supply the kitchen.
7.9.

Any new church hall should provide the basic facilities for a hall to successfully deliver
events and activities, such as accessible toilet and baby changing facilities, inclusive
access across the building and its facilities, and a kitchenette space, as a minimum,
for both preparing food and drinks. There were also several requests from the
congregation for more car parking.

7.10. Although income generation is not the Church’s main motivation, these types of
spaces could potentially be rented out when not in use by the church. If the facilities
are inclusive and flexible, they would be more likely to attract income.
7.11. There are a number of organisations and groups that could be interested in utilising
the new church hall space. Scouts and Guides, in particular, were identified as a
group looking for a space within the area with close ties to the school. Other groups
identified included:
7.11.1. Baby massage classes
7.11.2. Support/ community groups for older people or just a space to socialise
7.11.3. Forever Young club
7.11.4. Parents and toddlers
7.11.5. Slimming World
7.11.6. A band that is looking for a space to practice
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8. Next Steps
8.1.

The feedback from the consultation has provided a good basis from which to
develop a brief for the proposed new Church Hall. In the main, the questionnaire
responses reflected and amplified the views expressed so far by Fr David.

8.2.

The Church will need to review which activities they would like or are able to
accommodate. This will be dependent upon the resources available to manage
weekly activities, and arrange larger or one-off events. Opening times would also
have an impact on what activities can be provided e.g. daytime community group
activities, and evening classes or after school clubs, and how these fit in around
existing local provision.

8.3.

The following groups suggested by consultees could be contacted to gauge their
interest in the new church hall, and identify any opportunities for collaboration:

- St Anne’s Parish
- Scouts
- John White Centre
- Hagard Community Centre
8.4.

Due to the low response from young people and adults aged 18-34, it would be
helpful to engage with these groups more as part of this feasibility study. It may be
worthwhile first developing concepts and inviting people through social media to
participate in the design process.

8.5.

It is clear that this study must be open to exploring several strategic options for how
the church and site could/ should be developed. These options may reflect both a
‘minimal brief’ as well as a more ambitious brief. There may also be options in
between. The church congregation will have the opportunity to provide feedback on
these options as part of the feasibility study. Any preferred option identified will also
be subject to constraints of the Planning system, the Archdiocesan’s approvals
process and financial appraisal, following this study.

8.6.

Following this consultation stage, a brief will be written reflecting the Church’s needs,
as well as the community’s needs where considered desirable and viable to address.
As noted, the brief may include ‘essentials’ and ‘desirables’, reflecting varying scales
of development.

8.7.

Once the brief has been ratified, a series of options will be explored.
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4. Project Brief
The Architectural Brief was developed from the consultation exercises and is included in the
following pages. The first version was issued to the client 3rd August 2018, and
subsequently amended in line with feedback after the initial options presentation on 27th
September 2018.

APEC Architects
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1. Introduction
1.1. Background
1.1.1. Corpus Christi Church is joined with St Anne’s Church, and is well attended. The
church building sits on a large site within the ward of Binley and Willenhall, which is
one of the most deprived Super Output Areas (LSOA) in Coventry.
1.1.2. Corpus Christi Church was built in 1958 to serve the growing population of Coventry,
in the communities of Willenhall, Stoke Aldermoor, Ernesford Grange, Binley, Binley
Wood and Whitley, to the east and south of Coventry city centre. The church building
was originally intended to be a parish hall, and be used temporarily as the church until
funds could be raised for a new church. In the 1970’s the surrounding Ernesford
Grange fields were developed into a new residential estate, and a community club
was built on the site intended for the new church.
1.1.3. The site now comprises:

- Church - The church porch / narthex is quite small, and the small chapel is not
used often. The sanctuary has recently been reordered, significantly improving both
the aesthetic and functional qualities of this part of the church.

- Flat roof building adjoining the church - includes toilet facilities (not wheelchair
accessible), a priest sacristy / study and an altar servers’ sacristy that also serves
as a meeting room with a small kitchenette. These spaces have little natural light
and the finishes are ‘tired’. The meeting room is limited in size and lacks storage.
These facilities are inadequate for the church’s social functions, both informally after
mass, and for larger parish events. Asbestos was removed when heating works
were carried out before 2011. There is possible asbestos in the existing soffit of the
flat roof building.

- Corpus Christi Catholic Primary School - this has expanded since its construction
in 1959. It brings many people regularly onto the site, both Catholic and nonCatholic.

- Corpus Christi Presbytery
- Corpus Christi Convent - this may become available in the near future for a different
function.

- Former social club - although structurally sound, this building was closed due to its
poor condition.

- Car parking - 41 in total including 18 spaces and 3 accessible spaces to the front
of the church. These are used by the school during weekday daytimes.

- Large areas of grassed space - these are currently underused.
1.1.4. Due to the closure of the social club, the church is now lacking in large space for
parish activities.
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1.2. Purpose of the Architectural Brief
1.2.1. APEC Architects was appointed to undertake a feasibility study to consider options
for how the church site could be developed to better meet the parish community
needs. Before any suggestions or solution are proposed, APEC recommended that a
well-researched brief be a foundation for any changes.
1.2.2. A programme of consultation and engagement with the Church, the building users,
school staff, parents and pupils was devised and implemented, in conjunction with an
analysis of existing local provision. This brief seeks to distill the key needs and issues
that have been identified through this process, to form an approach for the way
forward that reflects the Church's vision.
1.2.3. The purpose of this brief is to set out strategic requirements of the development of
the church site. It provides an indication of the types of spaces the church and local
community need, and would use, that could be reasonably accommodated on the
site. Where appropriate, this brief provides some appraisal of the quality and suitability
of existing facilities.
1.2.4. This document is intended to provide a starting point for the design work, beginning
with an options appraisal at a strategic level. However, it is flexible and the
opportunities and constraints of the site, as identified through the design work are
likely to challenge some of the strategic priorities identified here, and this document
may need to be updated accordingly.
1.2.5. Whilst being visionary, this strategic development brief is intended to be realistic.
There are certain constraints that strongly influence the options, including Planning
constraints, and financial constraints (capital and revenue costs).
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2. Vision
2.1. The parish of Corpus Christi with St Anne’s serves a diverse community, with a
significant proportion of the congregation being from BAME and Eastern European
communities, reflecting the composition of the local area.
2.2. Since the closure of the social club, Corpus Christi Church does not have any social
space of its own. The Church therefore wants to create a better social space for a
range of church activities, from Catechesis to large parish celebrations, rather than a
source of income.
2.3. Corpus Christi Church want to bring the community through the provision of inclusive,
welcoming and safe spaces, for a variety of social activities including sharing food,
light fitness, learning, making, and playing.
2.4. The Church recognises the existing local provision of community facilities, and would
like to complement and not compete with these.
2.5. It is critical that any development is financially sustainable and generates some income
to cover running costs.
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3. General
3.1. The whole site needs to be considered strategically, without any preconception of a
refurbishment or a new build option. Nonetheless, the existing social club is not fit for
purpose, neither in quality of building, space or siting. The significant change of the
congregation’s make up, and the place of the church in the community merits an
entirely different solution to a brief that is very different to the needs of the church
congregation when the social club was developed. Instead, a more inclusive building
that is clearly a part of the Church, but also welcoming to the wider community, is
required.
3.2. Although it is very visible from the main road, the church building does not address the
street particularly well, with regard to orientation and architectural treatment. New
facilities should be well-placed for attracting local users. Proposals should seek to
improve the church’s street presence and attract users from both the street and
school.
3.3. The new facilities should be welcoming, and not off-putting to non-Catholic users,
albeit that it will be clearly a church building.
3.4. The new and existing buildings should be accessible to wheelchair users throughout.
3.5. The facilities should be flexible where possible to allow for change in activities, and to
accommodate the evolving needs of the church and its community.
3.6. A contemporary aesthetic to the architectural design is preferred.
3.7. There is possibly a culverted stream in the vicinity of the church, which will need to be
taken into account, as well as the high water table.
3.7.1. Roofs should be easily maintained.
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4. Accommodation
4.1. Welcome Space
4.1.1. The building should be accessed from a secure entrance lobby area. It should be an
obvious entrance point, welcoming from the outside and well-lit.
4.1.2. The welcome space should be large enough for people waiting for their children or for
an activity to start, or as a welcome/ reception space for larger events such as
weddings.This space should preferably link with the church, allowing ease of
circulation between the two buildings. Security between these spaces is to be
considered, particularly during different opening times or multi-occupancy.
4.1.3. This welcome space should be visible from the street, inclusive, and open to allow for
more informal, social meetings to take place, community-led groups and initiatives to
gather, or even provide co-working spaces for members of the community, when it is
not being used by the Church for its own events.
4.1.4. This space should link, if possible, to the church hall and kitchen, to serve as an
overflow space for large events, or as a place for eating and sharing.

4.2. Church Hall
4.2.1. A large, flexible church hall should be provided to accommodate the following
activities:
4.2.1.1. Gatherings following Mass
4.2.1.2. Formal functions, such as celebrations and baptisms.
4.2.1.3. Catechesis sessions for up to 30 children and their parents.
4.2.1.4. School training activities
4.2.1.5. School meetings / workshops with parents, especially that take place
during school hours.
4.2.1.6. After school clubs
4.2.1.7. Light physical activity groups
4.2.1.8. Talking therapy groups, such as AA and Weight Watchers
4.2.1.9. Social events, such as quiz nights, parties and film nights.
4.2.2. Although there is not currently a specific number of occupants to design for, the
space should allow for a minimum of 200 people standing, 150 people sat in rows,
and 80-100 people sat down at tables.
4.2.3. It would be desirable if lightweight and user-friendly partitions could divide the space.
When the partitions are in use, each area should be accessible directly off the
communal circulation space and not through another activity space. There should be
some acoustic separation between the spaces to allow different functions to take
place concurrently.
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4.2.4. The hall should be decorated to a suitable standard to be hired for celebration parties
and receptions, with modern facilities including wifi, hearing loop and a PA system.
4.2.5. The hall should have good access to external garden or play space.
4.2.6. Consideration should be given for film screenings or other events that require
projection e.g. orientation or blackout blinds to prevent glare.
4.2.7. A sink would be beneficial for cleaning craft materials.
4.2.8. It would also be desirable for this space to be used as a creche, with convenient
access to toilets, baby changing facilities, and storage.

4.3. Activity Space
4.3.1. A meeting or smaller activity space for 15-20 people would be desirable, for a range
of different groups, including private meetings, smaller children’s Liturgy groups, adult
classes, and job / employment support.
4.3.2. Suitable provision laptops, and perhaps desktop computers, are to be considered.
4.3.3. This space should have access to tea making facilities.

4.4. Kitchen
4.4.1. The church community has a diverse cultural background with a strong connection to
food. The kitchen should therefore be seen as the heart of the new building, adjoining
the church hall and welcome space, and be seen as a community space to gather
around.
4.4.2. The kitchen should be large enough to cater for large numbers, but consideration
should be given towards how this space can be accessible to a wider range of users,
for example for batch cooking, serving large meals to the community, cooking
classes, or recipe sharing.
4.4.3. A bar is not to be provided.

4.5. Ancillary Facilities
4.5.1. The Sacristy can be reduced from the existing area of 17.4m2 to 12.4m2, to
accommodate the vestment press and cabinets. A dedicated WC should be
accessible from this space.
4.5.2. The altar servers’ room, separate from the Sacristy, will need to be large enough for
21 altar servers. This could also be used as an additional meeting room. A WC,
separate from the Priest’s, should be easily accessible from this space.
4.5.3. A separate flower room is required for the florist.
4.5.4. An accessible toilet must be provided within the new building. It may also be
beneficial to install one in the church foyer / narthex.
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4.5.5. WC facilities should be appropriately designed with the needs of the building users in
mind, and high quality, low maintenance fixtures and fittings provided. Baby change
facilities are also required. Unisex, fully enclosed WCs are acceptable generally.
Urinals are not to be specified.
4.5.6. Small-scale changing and shower facilities are to be considered.
4.5.7. Ample and appropriately located storage is required for the church and other regular
users, and for storing various types of furniture and equipment for different activities /
layouts.
4.5.8. A generous plant room is to be provided to allow for mechanical ventilation of the
main activity hall. This should be accessible externally for ease of installation and
maintenance.
4.5.9. It should be considered how a secure office space to keep records could be
accommodated should there not be a Priest residing on the site in the future.
4.5.10.Small changing facility for the boy’s sacristy is to be provided.
4.5.11.A small area for the Priest’s sacristy is necessary to replace the existing.

4.6. Church Building
4.6.1. Proposals should consider improvements to the church. Whilst the main body of the
church and sanctuary should not be altered, the existing porch, chapel and
confessional should be reviewed in order to meet the church’s needs.
4.6.2. More daylight is required into the Narthex. The existing entrance location will need to
be retained for funerals and weddings.
4.6.3. There is no longer a requirement for a chapel.
4.6.4. An accessible WC is required in the church building.
4.6.5. The fascias, CCTV and external lighting are in need of attention. Repairs or
improvements to these items, along with anything highlighted in the QI, should be
undertaken as part of the redevelopment.

4.7. External
4.7.1. Car parking provision should be appropriately increased, if possible, to support the
increase in community facilities.
4.7.2. Covered cycle parking is to be provided.
4.7.3. Landscaping is to be improved as part of the scheme, which is also to address the
existing issues with moles on the site.
4.7.4. External play, social and growing space is lacking in the area. The landscaping should
therefore consider how dedicated external space can be accessed from the new
spaces. The degree of how accessible this is to the public, in terms of security, would
need to be considered. Growing spaces could be used as a way to encourage social
interaction between age groups, and to supply the kitchen. Any alterations to the
presbytery boundary / land will need to be mindful of future saleability.
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5. Initial Options
The site analysis and three initial designs were developed and presented to Fr David on 27th
September 2018, with the new build options 2 and 3 identified as the preferred options. The
feedback from this was summarised in meeting notes, and larger scale plans of the options
were subsequently issued to Fr David to discuss with members of the congregation.
The following drawings and documents are included in the following pages:

-

Site Analysis - Constraints
Site Analysis - Opportunities
Option 1 - Refurbishment & New Build
Option 2 - New Build
Option 3 - New Build
Meeting notes from the Presentation
SV 002 Site Plan
DD 1 101 Option 1 (A2)
DD 1 102 Option 2 (A2)
DD 1 103 Option 3 (A2)

APEC Architects
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Meeting Notes
Community Facilities Feasibility Study
Corpus Christi Church, Coventry
28 September 2018

Venue:

11:15 27th September 2018, Corpus Christ Church

Purpose of meeting:

Concepts presentation

Attendees:

Fr David Gnosill
Naomi Fisher
Holly Doron

DG
NF
HD

Actions are indicated below in bold italic

1.

Purpose of Meeting

1.1.

To discuss the three conceptual options for the new community facilities to identify preferred options and enable
development of the wider site strategy.

2.

Information Gathering, Consultation and Brief

2.1.

DG confirmed he had received the consultation summary and brief, and had no comments.

2.2.

DG has a plan that might indicate the location of the culvert. DG to send this to APEC.

2.3.

NF clarified that she was not sure whether the sisters from the Convent were present during the congregation
consultation. DG to discuss the options with them separately if appropriate.

3.

Conceptual Options

3.1.

Through discussion of the options, the following clarifications for the brief were discussed - APEC to issue a
revised brief:
3.1.1. The church currently uses the altar servers’ room for meetings. There will need to be a dedicated meeting
space for church use.
3.1.2. The sacristy and altar servers’ rooms will need to be kept separate.
3.1.3. The sacristy can be reduced from the existing area of 17.4m2 to 12.4m2, to accommodate the vestment
press and cabinets. A dedicated WC should be accessible from this space.
3.1.4. The altar servers’ room will need to be large enough for 21 altar servers. This could also be used as an
additional meeting room.
3.1.5. A separate flower room is required for the florist.
3.1.6. Unisex, fully enclosed WCs are acceptable generally. Urinals are not to be specified.
3.1.7. Flat roofs should be avoided.
3.1.8. Additional parking is to be explored by bringing a driveway between the presbytery and the existing
sacristy to the foreground of the presbytery front garden. This could provide the opportunity to introduce
a formal landscaped front garden.
3.1.9. Any alterations to the presbytery boundary / land will need to be mindful of future saleability.

3.2.

1 of 2

Option 1 (refurbishment and new build) - DG recognised the benefit of demolishing the existing sacristy building.
NF to have an informal discussion with Paul O’Connor about the principle of demolition.
64302 | 1.2 | 180928

3.3.

Option 2 (new build) - The efficiency of this option, and the size of the hall, was preferred. APEC to explore
introducing additional storage and introducing a cloister between the hall and courtyard.

3.4.

Option 3 (cloistered new build) - The street-facing entrance and the architectural promenade of the cloisters was
preferred. APEC to explore enlarging the courtyard facing the church, and introducing more external
space from the presbytery front garden.

3.5.

APEC to explore the following improvements for the Narthex area:
3.5.1. More daylight is required into the Narthex.
3.5.2. A secondary entrance door could be introduced, facing the street and new development. The existing
entrance location will need to be retained for funerals and weddings.
3.5.3. The confessional could be moved to the chapel, as there is no requirement for a chapel. The existing
confessional could then be converted into toilets.
3.5.4. An enlarged Narthex is to be explored, preferably parallel to the church as opposed to the existing angle.
3.5.5. The rear of the church, below the mezzanine, could potentially be separated off to provide a route to a
side door facing or linking with the new development.

3.6.

HD to scale up concept drawings to A2, and send them digitally to DG so he can show these to
members of Parish. APEC to allow 2 weeks for feedback and continue to develop the preferred
options 2 and 3, and wider strategic development after 12th October.

4.

Date of next meeting

4.1.

November - to be arranged once APEC have received feedback from DG and congregation consultees, and
have subsequently developed the preferred options.

2 of 2
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6. Developed Options
Following Fr David’s discussion of the options with members of the congregation, further
feedback was received, and Option 2 had been identified as the preferred option due to
having the largest hall space, the main entrance facing the same direction as the church
entrance with windows engaging with the street.
It was requested that the existing sacristy wing was retained, with only part of it demolished
to make way for the new hall. However, this would require significant structural works to
retain the existing wing, and existing fabric of the building would need to be upgraded to
current building regulations. The developed proposal therefore introduced a new corridor
between the church and the back of the hall with much more daylight and views into the
new courtyard, maintaining the privacy and security of the Sacristy wing. This part of the
proposal was also developed in line with the briefing clarifications from the previous options
presentation meeting, in terms of a separate space for an altar servers changing room /
church meeting room, and an area to prepare flowers.
The initial option 2 was developed in response to the Church’s feedback. The developed
proposal included looking at site-wide developing, including the demolition of the former
club for additional parking. An additional option was explored altering the rear sacristy wing
of the new building, and changing the boundary of the Presbytery front garden to create
more external amenity space for the new church hall and community facilities.
The following drawings are included, and were presented to Fr David and Caroline (a
member of the Church’s Business and Finance Committee) on 7th December 2018:

-

SV 1 004 Existing Site Plan
DD 1 004 Developed Option Site Plan
DD 1 104 Developed Option Floor Plan
DD 1 105 Developed Option Floor Plan with Extended Garden
Indicative Massing Sketch - Developed Option with extended Garden

In summary, the layouts of both options were seen to work well, although there was a
preference for the extended garden option. In the next design stage, the following items
should be considered:

- Adding an additional door to the narthex, if appropriate for management / security.
- There would need to be a sufficient number of toilets to accommodate a full capacity hall
should the church-dedicated areas, and the toilets within, be closed during an event.

- Heating should be zoned for different areas of the new building, to save energy during
periods where only part of the building is occupied.

- The flower room can be integrated within the altar servers’ changing room / church
meeting room.

- Reducing the front car park by one or two spaces to allow more circulation in front of the
covered walkway.

- There is a preference from the parish towards more eco-friendly design and specification,
beyond the minimum requirements of the building regulations.
Phasing the build was discussed, but there is a preference for the new building to be
constructed in one go.
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7. Next Steps
The following next steps are recommended on the basis of the Developed Option with
Extended Garden being taken forward. These recommendations are determined by
identifying the greatest risks to the project and mitigation of these, where possible:
1. Funding - Development of an initial funding strategy will identify potential funding
sources, and will determine the extent of information required for applications to different
funders. First stage submissions may be appropriate. The Church is to discuss this with
the Archdiocese.
2. Business Plan - The Church should develop a business plan to inform the scale of
development appropriate for the church’s use and income generation. This would input
into funding applications.
3. Survey Appraisal - An appraisal should be undertaken of what additional surveys may
be required e.g. ground survey for the location of the culverted stream, and drainage
affecting the detail or cost of the proposals.
4. Costs & Design Development - A cost plan is required to determine costs of the
preferred proposal. An indicative cost plan could be developed based on the current
drawings. A more detailed cost plan would need to be based on a more developed
design, including elevations and 3D. This level of design development would also be
required for submission of a planning application.
5. Consultants - Appointments would need to be considered for other consultants and /
or specialists , including Principal Designer to comply with CDM Regulations, Quantity
Surveyor, and Building Services Consultant (consideration of heating and ventilation
strategies, and the capacity of the existing site).
6. Programme - A project programme should be drafted, mindful of possible prefabrication, and availability of different funding streams.
7. Pre-application Engagement - Rather than submitting a formal pre-application
enquiry, planners could be approached for an informal discussion about the scheme.
Once the design has been developed, and there is a delivery plan in place, the proposals
should be presented again to project stakeholders, including the congregation, building
users, the school, the wider community (in particular those living closest to the
development), and the police. The HCC should also be consulted prior to any formal
submission.
8. Planning Application - Once the design has been developed with a more detailed cost
plan, and pre-application engagement has taken place, a planning application should be
prepared and submitted. Depending on the outcomes of the funding appraisal, first
stage applications to some funders may be possible before a planning application is
submitted.
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